Student feedback : introducing the feed-forward sandwich by Naylor, Sarah & Wright, Chris
Student feedback : introducing the feed-forward sandwich
NAYLOR, Sarah and WRIGHT, Chris
Available from Sheffield Hallam University Research Archive (SHURA) at:
http://shura.shu.ac.uk/8434/
This document is the author deposited version.  You are advised to consult the 
publisher's version if you wish to cite from it.
Published version
NAYLOR, Sarah and WRIGHT, Chris (2012). Student feedback : introducing the 
feed-forward sandwich. In: Achieving Excellence in Radiography Education and 
Research Conference, Manchester, November 2012. 
Repository use policy
Copyright © and Moral Rights for the papers on this site are retained by the 
individual authors and/or other copyright owners. Users may download and/or print 
one copy of any article(s) in SHURA to facilitate their private study or for non-
commercial research. You may not engage in further distribution of the material or 
use it for any profit-making activities or any commercial gain.
Sheffield Hallam University Research Archive
http://shura.shu.ac.uk
  
INTRODUCTION 
It is oteŶ di Đult to kŶoǁ ǁhat to saǇ ǁheŶ asked to ĐoŵŵeŶt oŶ a studeŶt’s 
ĐliŶiĐal peƌfoƌŵaŶĐe; tƌadiioŶallǇ kŶoǁŶ as giǀiŶg feedďaĐk. The situaioŶ is eǆ-
aĐeƌďated ǁheŶ studeŶts aƌe Ŷot peƌfoƌŵiŶg ǁell, ĐƌeaiŶg a stƌessful eŶǀiƌoŶ-
ŵeŶt.  This ƌeseaƌĐh aiŵs to iŶǀesigate the efeĐiǀeŶess of a Ŷeǁ stǇle of stu-
deŶt-ŵeŶtoƌ iŶteƌaĐioŶ, the 'feed-foƌǁaƌd saŶdǁiĐh', as a ŵoƌe ĐoŶstƌuĐiǀe ap-
pƌoaĐh to giǀiŶg feedďaĐk, helpiŶg to foĐus oŶ ǁhat Đould ďe doŶe ďeteƌ Ŷeǆt 
iŵe ƌatheƌ thaŶ oŶ ǁhat ǁeŶt ǁƌoŶg Ŷoǁ. 
METHODOLOGY 
This ƌeseaƌĐh adopted a Ƌualitaiǀe ŵeth-
odologǇ iŶ the foƌŵ of IŶteƌpƌetaiǀe Phe-
ŶoŵeŶologiĐal AŶalǇsis ;IPAͿ. IPA is ĐoŶ-
ĐeƌŶed ǁith a detailed eǆaŵiŶaioŶ of aŶ 
iŶdiǀidual liǀed eǆpeƌieŶĐe aŶd hoǁ theǇ 
ŵake seŶse of that eǆpeƌieŶĐe ;Willig & 
StaiŶtoŶ-Rogeƌs, 200ϴͿ. The pƌiŵaƌǇ ĐoŶ-
ĐeƌŶ of IPA is ǁith the detailed aĐĐouŶt of 
iŶdiǀidual eǆpeƌieŶĐe, ǁith aŶ eŵphasis oŶ 
ƋualitǇ Ŷot ƋuaŶitǇ, aŶd studies ďeŶeit 
fƌoŵ a ĐoŶĐeŶtƌated foĐus oŶ a sŵall Ŷuŵ-
ďeƌ of Đases ;Sŵith et al, 200ϵͿ. With this 
iŶ ŵiŶd, a loŶgitudiŶal studǇ ǁas adopted 
ǁith a gƌoup of eight paƌiĐipaŶts oǀeƌ a 
tǁelǀe ŵoŶth peƌiod fƌoŵ ƋualiiĐaioŶ 
thƌough the iƌst tǁelǀe ŵoŶths iŶ ĐliŶiĐal 
pƌaĐiĐe. EthiĐal ĐoŶseŶt ǁas oďtaiŶed 
fƌoŵ the higheƌ eduĐaioŶ iŶsitute. EaĐh 
paƌiĐipaŶt ǁas pƌoǀided ǁith aŶ iŶfoƌ-
ŵaioŶ sheet aŶd ǁƌiteŶ ĐoŶseŶt oďtaiŶed 
pƌioƌ to data ĐolleĐioŶ. All Ŷaŵes ǁeƌe 
ĐhaŶged iŶ oƌdeƌ to pƌeseƌǀe aŶoŶǇŵitǇ. 
Seŵi-stƌuĐtuƌed iŶteƌǀieǁs ǁeƌe ĐoŶduĐt-
ed ďefoƌe staƌiŶg ǁoƌk aŶd at thƌee, siǆ 
aŶd tǁelǀe ŵoŶths post eŵploǇŵeŶt. The 
iŶteƌǀieǁs ǁeƌe ƌeĐoƌded aŶd tƌaŶsĐƌiďed 
ǀeƌďaiŵ. The data ǁas theŶ aŶalǇsed us-
iŶg the stƌuĐtuƌed IPA pƌoĐess adopted ďǇ 
Sŵith et al ;200ϵͿ. This iŶǀolǀed iƌst aŶa-
lǇsiŶg the data pheŶoŵeŶoloiĐallǇ  to ĐoŶ-
sideƌ 'What did theǇ aĐtuallǇ saǇ'? aŶd seĐ-
oŶdlǇ iŶteƌpƌetaiǀelǇ to ĐoŶsideƌ 'What 
does this ŵeaŶ'? 
ŵaŶiĐs ŵaǇ iŶĐƌeasiŶglǇ Đoŵe iŶto plaǇ as studeŶts aŶd ŵeŶtoƌs speŶd ŵoƌe 
iŵe togetheƌ.           
                     
The situaioŶ is eǆaĐeƌďated ǁheŶ studeŶts aƌe Ŷot peƌfoƌŵiŶg ǁell, ĐƌeaiŶg a 
stƌessful eŶǀiƌoŶŵeŶt. Although FƌaŶk ǁas iŶdiŶg it di Đult to sepaƌate his peƌ-
soŶal aŶd pƌofessioŶal ƌelaioŶships ǁith the studeŶts he highlighted the pƌoď-
leŵ of iŶdiŶg the ƌight ǁaǇ to stƌuĐtuƌe his feedďaĐk. 
 
͞I thiŶk I ŵay ďe a litle ďit leŶieŶt. Pƌoďaďly iŶ that I doŶ't kŶoǁ, it's ďeĐause I 
haǀe a good ƌelaioŶship ǁith the studeŶts that I thiŶk I ŵay ďe a litle ďit leŶi-
eŶt….. I tƌy aŶd put oŶe oƌ tǁo 
thiŶgs ďut it is easy to fall iŶto 
the tƌap of just ďeiŶg ǀeƌy posi-
iǀe aŶd Ŷot ǁaŶiŶg to ďe so 
Ŷegaiǀe……BeĐause soŵe-
iŵes you do thiŶk of soŵe-
thiŶg that you Đould ǁƌite that 
they haǀe oďǀiously doŶe ďla-
taŶtly ǁƌoŶg ďut at the iŵe I 
doŶ’t soŵeiŵes put it ďeĐause 
you stƌuggle to iŶd a ŶiĐeƌ ǁay 
iŶ the iŵe pƌessuƌe ƌatheƌ 
thaŶ goiŶg aǁay aŶd thiŶkiŶg 
aďout it aŶd iŶd the ƌight ǁay 
of puiŶg that. But at the ŵo-
ŵeŶt it just souŶds faƌ too 
haƌsh to tuƌŶ ƌouŶd aŶd go..Ŷo 
ďasiĐally they did this 
ǁƌoŶg.͟  ;FƌaŶkͿ 
 
These ĐoŵŵeŶts ƌesoŶate 
ǁith feedďaĐk ƌeĐeiǀed fƌoŵ 
ŵoƌe eǆpeƌieŶĐed supeƌǀisiŶg 
ƌadiogƌapheƌs duƌiŶg ŵeeiŶgs 
ďetǁeeŶ aĐadeŵiĐ aŶd ĐliŶiĐal 
staf aŶd ĐleaƌlǇ ideŶifǇ a 
tƌaiŶiŶg Ŷeed. As a ƌesult of 
the, feed-foƌǁaƌd saŶdǁiĐh 
appƌoaĐh ǁas iŶtƌoduĐed ǁith-
iŶ the ĐliŶiĐal depaƌtŵeŶts 
ǁho ǁoƌk iŶ paƌtŶeƌship ǁith 
SHU. The gƌaphiĐ depiĐts a tǇp-
iĐal eǆaŵple of the feed-
foƌǁaƌd saŶdǁiĐh. This ap-
pƌoaĐh oǀeƌĐoŵes the ĐoŶ-
sisteŶt aŶǆietǇ, paƌiĐulaƌlǇ iŶ 
the eaƌlǇ ŵoŶths ateƌ ďeĐoŵ-
iŶg a ĐliŶiĐal ŵeŶtoƌ, ďǇ pƌoǀid-
iŶg a safe opeŶiŶg stateŵeŶt 
that studeŶts ǁill iŶd posiiǀe.  DeliǀeƌiŶg the illiŶg iŶ the saŶdǁiĐh theŶ ďe-
Đoŵes ŵuĐh easieƌ. KŶoǁiŶg that the disĐussioŶ is goiŶg to eŶd oŶ a posiiǀe 
Ŷote also has aŶ efeĐt oŶ ƌeduĐiŶg the aŶǆietǇ leǀels ƌepoƌted ďǇ ŵeŶtoƌs. Re-
spoŶdeŶts ĐoŶsisteŶtlǇ felt that theiƌ iŶĐƌeased ĐoŶideŶĐe iŶ giǀiŶg feedďaĐk ƌe-
leĐted ǁell oŶ the studeŶts aŶd oǀeƌall a posiiǀe iŵpaĐt oŶ theiƌ pƌofessioŶal 
ƌelaioŶship. 
RESULTS & DISCUSSION 
TheŵaiĐ ĐodiŶg of the tƌaŶsĐƌipts high-
lights seǀeƌal keǇ issues. FiŶdiŶg the ƌight 
ǁoƌds to giǀe Ŷegaiǀe feedďaĐk is ĐoŶsisteŶtlǇ pƌoďleŵaiĐ although to soŵe 
eǆteŶt this is a ŵaŶifestaioŶ of eǆpeƌieŶĐe aŶd tƌaiŶiŶg. Although soŵe depaƌt-
ŵeŶts tƌǇ to liŵit the aŵouŶt of ƌespoŶsiďilitǇ that ŶeǁlǇ Ƌualiied staf haǀe 
foƌ studeŶt's, iŶ pƌaĐiĐe those iŶteƌǀieǁed ǁeƌe iŶǀolǀed ǁith studeŶts alŵost 
iŵŵediatelǇ. EǀeŶ ateƌ ďeiŶg iŶ post foƌ tǁelǀe ŵoŶths theǇ fouŶd pƌoǀidiŶg 
ǁƌiteŶ ĐoŵŵeŶts oŶ a studeŶt's peƌfoƌŵaŶĐe di Đult, usiŶg the tƌadiioŶal ap-
pƌoaĐh, ǁheƌe it is ĐoŶsisteŶtlǇ easieƌ to giǀe feedďaĐk to high peƌfoƌŵiŶg stu-
deŶts thaŶ to those ǁho aƌe stƌuggliŶg. OŶe Đould assuŵe fƌoŵ this that theiƌ 
ĐoŵŵeŶts ǁould also laĐk aƌeas foƌ deǀelopŵeŶt ǁhiĐh aƌe ŶeĐessaƌǇ foƌ a stu-
deŶt's deǀelopŵeŶt. 
 
͞I’ǀe doŶe Ƌuite a feǁ assessŵeŶts aŶd I’ǀe fouŶd the oŶes that you do ǁith 
the studeŶts ǁho kŶoǁ ǁhat they’ƌe doiŶg aŶd they’ƌe Ƌuite ĐoŶideŶt eŶough 
foƌ 3ƌd yeaƌs aŶd thiŶgs, they’ƌe Ƌuite easy to do ďeĐause you'ƌe just ǁƌiiŶg 
ŶiĐe thiŶgs aŶyǁay, so you ĐaŶ't, it's ǁheŶ you'ǀe got the 1st yeaƌs aŶd they 
Ŷeed to iŵpƌoǀe oŶ thiŶgs, it's ǁoƌdiŶg it iŶ the ƌight ǁay that it's Ŷot souŶds 
like a Ŷegaiǀe as suĐh, so that you'ƌe Ŷot kŶoĐkiŶg theiƌ ĐoŶideŶĐe ďaĐk aŶd 
thiŶgs.͟  ;HeleŶͿ 
 
This ĐoŵŵeŶt highlights the Ŷeed to pƌoǀide feedďaĐk agaiŶst a set of stated 
Đƌiteƌia. With iŶĐƌeasiŶg eǆpeƌieŶĐe, a ƌeasoŶaďle eǆpeĐtaioŶ of peƌfoƌŵaŶĐe 
is that studeŶts iŵpƌoǀe, hoǁeǀeƌ ǁithout these keǇ ŵeasuƌeŵeŶt Đƌiteƌia 
ŵeŶtoƌs ŵaǇ feel pƌessuƌed to ĐoŵŵeŶt oŶ eǀeŶts outside sĐope. PeƌsoŶal dǇ-
CONCLUSION 
WheŶ giǀiŶg studeŶt feedďaĐk it is helpful to foĐus oŶ ǁhat theǇ Đould 
do ďeteƌ Ŷeǆt iŵe ƌatheƌ thaŶ oŶ ǁhat ǁeŶt ǁƌoŶg. It is good pƌaĐiĐe 
to giǀe ĐoŵŵeŶts oŶ ďoth ǁhat ǁeŶt ǁell aŶd ǁhat did Ŷot. OpeŶ the 
dialogue ǁith a posiiǀe oǀeƌǀieǁ of eǀeŶts that ǁeŶt ǁell. Neǆt ƌaise aŶǇ is-
sues oƌ aƌeas that did Ŷot go so ǁell. FiŶallǇ Đlose ǁith ŵoƌe posiiǀe ƌeleĐioŶ 
oŶ hoǁ to ďuild oŶ ǁhat ǁeŶt ǁell iŶ the futuƌe. The feed-foƌǁaƌd saŶdǁiĐh 
appƌoaĐh has pƌoǀeŶ to ďe a ƌeliaďle appƌoaĐh to help stƌuĐtuƌe feedďaĐk, ƌe-
duĐiŶg ŵeŶtoƌ aŶǆietǇ, paƌiĐulaƌlǇ iŶ the eaƌlǇ Ǉeaƌs post ƌegistƌaioŶ, ǁhilst 
iŵpaƌiŶg a posiiǀe eǆpeƌieŶĐe oŶ the studeŶts ďeiŶg appƌaised. We ƌeĐoŵ-
ŵeŶd this appƌoaĐh as the staŶdaƌd iŶduĐioŶ pƌotoĐol foƌ ŶeǁlǇ appoiŶted 
Radiogƌapheƌs. 
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